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[bookmark: OLE_LINK8]PROFESSIONAL SUMMARY

Technical Project Manager and former Software Engineer with 5+ years at Ford Motor Company delivering full-stack and AI-enabled software products in Agile/Scrum environments. Proven in translating product requirements into technical plans, roadmaps, and timelines; driving execution through Jira/DevOps pipelines; and using delivery metrics, forecasting, and risk management to remove blockers. Strong stakeholder communication and UX-focused development background, with hands-on skills in Java, JavaScript/React, Python, and C# plus Lean/Six Sigma practices to improve platform efficiency.

CORE COMPETENCIES

Full-Stack Software Development, SDLC, Agile/Scrum, Requirements Gathering, System Design & Architecture, API Development (REST/SOAP), CI/CD Pipelines, Automated Testing (TDD), Code Reviews, Release Management, Production Support, Monitoring & SLO/SLI Management, Risk & Dependency Management, Stakeholder Communication, Continuous Improvement (Lean)
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[bookmark: OLE_LINK3]Ford Motor Company
[bookmark: OLE_LINK2]Technical Project Manager
January 2025 - Present
Tech Stack: Jira, JQL, Git, Figma, Microsoft Excel
[bookmark: OLE_LINK7]Scope: Own delivery planning and execution for platform-level software features across cross-functional engineering and business stakeholders; manage roadmap/timeline, Scrum cadence, risk forecasting, and KPI reporting using Jira and delivery metrics.
[bookmark: OLE_LINK9]Key Responsibilities:
· Work with business project managers and engineering managers to translate product requirements into software plans.
· Create roadmaps for software feature delivery using technical specifications and past data and metrics.
· Track development and use metrics to predict risks and blockers in software development journeys.
· Facilitate engineering SCRUM ceremonies for Agile development.
· Report software delivery metrics to business stakeholders to help determine platform wide priorities.
· Create plans for audits and remediation for service level objectives and cyber security
· Perform data analytics to improve overall platform efficiency.
· Keep track of and manage change requests and changes in scope.
· Facilitate release planning and production launches

Ford Motor Company
Project Manager
January 2023 - December 2024
[bookmark: OLE_LINK6]Tech Stack: Git, Microsoft Excel, Miro, Figma, Angular, React, JavaScript, HTML, CSS, Java, SwiftUI, Xcode
Scope: Led end-to-end delivery of an AI-enabled video streaming/quality-control product for Ford manufacturing operations, coordinating product, UX, and software engineering through SDLC milestones, releases, and stakeholder reviews.
Key Responsibilities:
· Design, develop, and test AI-driven video streaming software to enhance quality control in Ford truck plants.
· Collaborate with stakeholders to define and refine digital tools and features.
· Work closely with software engineers to enhance software architecture.
· Manage software development pipelines and project timelines.
· Facilitate team meetings and Agile ceremonies.
· Design and test user experiences to improve software usability.
· Track service level indicators and their effect on service level objectives

Ford Motor Company
Software Engineer
January 2021 - December 2022
Tech Stack: Git, Angular, React, JavaScript, HTML, CSS, Material UI, Java, Spring Boot, Jenkins
Scope: Built and maintained full-stack web applications for dealer order/data tracking, partnering with internal customers to deliver UX improvements, new features, and reliable production support within an Agile team.
[bookmark: OLE_LINK10]Key Responsibilities:
· Developed and maintained full-stack web applications for tracking dealer orders and data.
· Designed user-friendly web interfaces and improved UX/UI experiences.
· Collaborated with customers to enhance application functionality.
· Worked within an Agile software engineering team to streamline workflows.
· Used pair programing to solve complex software defects.
· Wrote and updated automated tests.
· Used CI/CD to deliver features quickly and efficiently.
· Used test driven development strategy to deliver quality code.

Ford Motor Company
Software Engineer Intern
Summer 2019 & 2020
Tech Stack: Git, Angular, React, JavaScript, HTML, CSS, Java, Spring Boot
Scope: Delivered multiple web prototypes and analytics utilities (React.js/Java) supporting Ford Credit data quality and customer-facing capability tools; contributed from requirements through demo-ready implementation.
Key Responsibilities:
· Developed two prototype web applications using React.js and Java.
· Created an analytics tool for Ford Credit data logs to identify errors.
· Built a portal enabling users to determine if their truck could tow a specified load.

Ignite Donuts LLC
Brand Developer and 3D Animator
January 2020 - January 2021
Tech Stack: Adobe Premiere, Photoshop, After Effects, Illustrator, InDesign, Autodesk Maya
Scope: Owned brand identity and digital marketing execution for a wholesale consumer brand—website management, packaging, and promotional content—creating reusable design standards and sales/investor collateral.
Key Responsibilities:
· Developed marketing and promotional materials for a wholesale baked goods provider.
· Established design conventions for future graphic designers.
· Created product packaging and branding elements.
· Designed and maintained the IgniteDonuts.com website.
· Produced promotional flyers, investor presentations, and 3D animated advertisements.

Central Michigan University Technology Operations
Web Developer | January 2017 - May 2020
Tech Stack: Django, Python, JavaScript, jQuery, SQL, Ajax, HTML, CSS, JavaScript
Scope: Developed and supported university web properties, forms, and data-aggregation tools; improved front-end quality via refactoring, testing, and UX/user testing to enhance usability and reliability.
Key Responsibilities:
· Developed and maintained various websites, including web forms and data aggregation tools.
· Focused on front-end development, refactoring code, and writing test cases.
· Conducted UX/UI design improvements and user testing.

Wonton Animation (YouTube Channel)
Animator & Content Creator | Ongoing
Tech Stack: Autodesk Maya, MTOA, Vray, Substance Painter, Substance Designer, Unity, Adobe Premiere, Photoshop, After Effects, Illustrator, Bifrost, MASH, C#, Python
Scope: Independently produce and publish 3D animated short-form content end-to-end (modeling, rigging, animation, lighting, compositing, editing), managing a consistent production pipeline and audience growth.
Key Responsibilities:
· Create and publish short 3D animated films with thousands of views.
· Specialize in 3D modeling, character rigging, and motion graphics.
· Develop video editing, compositing, and lighting design techniques.
· Develop workflows for automating lip-syncing and sound-signal-to-motion
· Develop procedural 3D materials and lighting
· Design and 3D model animation and videogame assets

EDUCATION

Central Michigan University, Mount Pleasant, MI
· B.S. in Computer Science
· B.F.A. in Animation

CERTIFICATIONS & TRAINING

· Coursera Project Leadership: Prioritizing, Managing Risks, Evaluating
· Google Project Management Course

ORGANIZATIONS & VOLUNTEER WORK

· Limitless Outdoors Mid-Michigan – Website design volunteer
· Joseph Marah Arnold Foundation – Graphic design volunteer
· Computer Technology Industry Associates (CMich Chapter Eboard Member)
· CMich Animation Club
· CMich Video Game Design & Development Club
· Ford FCG Innovation Committee – Animator for promotional material

